
January 6, 2026

Tuesday - 6:30 p.m.

Village of Minster Council Chambers

1) Call to Order

2) Approval of the meeting minutes of December 16, 2025. evcoe.sfi.V-1

3) Introduction of Visitors:

a)

4) Ordinances and Resolutions:

a) Resolution 26-01-01: Discussion and first reading of a resolution authorizing the Village's
participation in the Ohio Department of Administrative Service's Cooperative Purchasing
Program for 2026. NIcc\`

b)

c)

Resolution 26-01-02: Discussion and first reading of a resolution authorizing the sale of

excess personal property by internet sales. C,_%v-c-xlZ'giTy

Ordinance 26-01-01: Discussion and first reading of an ordinance to approve the execution

of a schedule with American Municipal Power, Inc. for participation in the Community
Energy Savings Smart Thermostat Program.

5) Committee Reports and Discussion Items:

teets: Nicole, Trey, and Travis

lfety: Nicole, Curt, Josh

parks: Curt, Josh, Nicole

P'ersonnel: Curt, Craig, Josh

6) Old Business:

a)

7) New Business:

fiance/Audit: Travis, Craig, Trey
Utilities: Josh, Nicole, Travis

Jan. Development: Trey, Travis, Craig
immunity Engagement and Development:
Craig, Curt, Trey

a) Discussion and motion to appoint a council president. TizLy ( Cox.

b) Discussion and motion to appoint two councilors as the council representatives to the

Volunteer Fire Fighters' Dependent Fund.—N'W\1/4-5\ h

c) Discussion and motion to employee Carter Elking as a park's laborer for the Parks and

Recreation Department. Co
b,create'Te 1



a

d) Discussion and motion to approve invoices over $3,000.00. 4.-,k-k-czs:>\.itS
e) Discussion and appointment of a designee to attend the required public records training

for Craig Sherman, Nicole Clues, Travis Wilges and Trey
euvr1

f) Discussion and motion to approve the December 2025 Income Tax report from the City of

St. Marys. TRLy 1
8) Administrator's Report

9) Invoices: $ 184,044.97 TW 41S ( C

10) Receipts: $ 2,246,859.75 "fl TeL`f ( m

11) Motion to adjourn - rQe__ylac.-t -7c)---

612*---,



VILLAGE OF MINSTER, OHIO

COUNCIL MEETING MINUTES

Tuesday, December 16, 2025

Council Meeting: Council convened at 6:30 pm in Council Chambers with the following council
members present: Josh Osterloh, Travis Wilges, Trey Steele, Curt Albers, Nicole Clune, and Craig
Sherman. Also, present were Craig Oldiges ( Mayor), Don Harrod ( Administrator), Jim Hearn(Solicitor),
and Jim Cain ( Fiscal Officer).

Attendance: The Evening Leader, The Daily Standard

Mayor Oldiges called the meeting to order with the Pledge of Allegiance.

Approval of December 2, 2025, Minutes: Sherman and Steele motioned to approve the minutes from the

regular meeting on December 2, 2025. Motion passed 5 aye and Clune abstained.

Visitors: Alan Heitbrink (Choice One Engineering)

ORDINANCE AND RESOLUTIONS:

Ordinance 25-11-03: Discussion, third and final reading of an ordinance authorizing a mutual aid
contract with the Loramie Fire District

The annual renewal of the mutual aid agreement for fire protection with the Loramie Fire District for 2026
is set for Council's approval. This agreement is for fire protection coverage of properties located within
McLean Township, north of the north shore of Lake Loramie. The amount of payment is determined by
the mils levied against property owners in McLean Township. This year the Minster -Jackson Township
Fire Department will receive $29,950.00. This is up $5,990.00 from what we received in 2025.

This will be the third reading of the ordinance. Upon its passage, I will acquire all the necessary
signatures and return the contract to the Loramie Fire District

A motion by Wilges and Osterloh for the third and final reading of 25-11-03. Motion passed unanimously.

Resolution 25-11-02: Discussion, third and final reading of a resolution designating Minster Bank as a

depository for public funds.

Every five years, the Village must pass a resolution, declaring certain banks as depositories for public
funds. At the end of this year, the five-year contract for Minster Bank to act as a depository will expire.
Enclosed in your packet is a copy of the agreement with Minster Bank and a copy of the resolution

approving them as a depository for the next five years. To continue to use Minster Bank, Council will
need to pass this resolution. This would be the last of three readings that council could give this

resolution.

A motion to have the third reading of Resolution 25-11-02 by Clune and Albers. Motion passed
unanimously.
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Ordinance 25-12-01: Discussion, suspend, pass and adopt an ordinance amending Ordinance 24-12-02
and establishing the salary administration plan providing for consideration of increases in

compensation on an annual basis and to declare an emergency.

The personnel committee met last week to discuss changes to the pay ordinance for 2026. From that

discussion, it is the recommendation of that committee to amend the pay ordinance to reflect a 2.8 percent
pay increase for employees. This 2.8 percent increase along with the step increases that most employees
will receive reflects on average a little under a five percent ( 4.88%) overall increase in the wages for

employees.

The enclosed copy of the ordinance also reflects the changes that are necessary due to the change in
minimum wage for most part-time employees along with an overall 2.8 percent increase in adjustment to

the pay table.

The ordinance states that the effective date of the ordinance is December 29, 2025, for payment on January
09th. To meet the effective dates, council would need to suspend, pass and adopt the ordinance at this

meeting.

The following salary positions' pay were also established.

Village Administrator $ 129,000
Chief of Police $ 79,000
Solicitor $ 18,000
Fiscal Officer No change at this time due to probationary period.

A motion to suspend the three readings of Ordinance 25-12-01 by Albers and Steele. Motion passed
unanimously.

A motion to pass and adopt Ordinance 25-12-01 by Osterloh and Steele. Motion passed unanimously.

Ordinance 25-12-02: Discussion, suspend, pass and adopt an ordinance approving an enterprise zone

agreement with Fabcor Inc., pursuant to the enterprise zone regulations and to declare an emergency.

The Village has received an enterprise zone application from Fabcor Inc. The application details call for
the construction of a 44,000 square foot building addition to their facility. Fabcor would invest

approximately $3,051,195.00 in real property as part of the project. As part of the enterprise zone

agreement, Fabcor has committed to hiring 5 new employees with an estimated payroll of $208,000.00.

The negotiating committee for these types of agreement, which consists of the head of the economic

development committee, a representative from the school and a township trustee met to review the

application and have recommended that Fabcor be granted a sixty percent exemption for years one

through five and a thirty percent exemption for years six through ten for real property improvements
made to the project site pursuant to Section 5709 of the Ohio Revised Code.

I have put a spreadsheet that outlines the tax abatement showing the tax Fabcor would pay without an

abatement; what they pay with the proposed exemptions; and what the school receives with and without
the abatement. These numbers are based on a 35% taxable value. This may be higher or lower

depending on how the Auditor appraisees the new investment.
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I have included a copy of the application, the agreement and an ordinance in your packet for your
review.

If council desires to approve the enterprise zone agreement with Fabcor, council will need to do so by
passing the ordinance. I have written the ordinance as an emergency because the agreement, if passed by
Council, still needs to go through the approval process of the County Commissioners which is scheduled
for December 18th.

A motion to suspend the three readings of Ordinance 25-12-02 by Osterloh and Wilges. Motion passed
unanimously.

A motion to pass and adopt Ordinance 25-12-02 by Steele and Clune. Motion passed unanimously.

Resolution 25-12-01: Discussion, suspend, pass and adopt a resolution increasing appropriations in
certain accounts/funds; transferring funds and declaring an emergency.

In your packet is a copy of a resolution that does several things. First it increases appropriations in one

fund. The second thing that the resolution does is increase appropriations and revenues in several

accounts. Finally, the resolution transfers funds from one account to another for several accounts. These

adjustments are necessary, since we either have additional revenues coming in over what was expected
or we had some additional expenses above what was anticipated at the first of the year. We are

recommending these adjustments so that we keep all funds positive, so we can keep a balanced budget.
A motion to suspend three readings of Resolution 25-12-01 by Albers and Clune. Motion passed
unanimously.

A motion to pass and adopt Resolution 25-12-01 by Osterloh and Wilges. Motion passed unanimously.

Ordinance 25-12-03: Discussion, suspend, pass and adopt the interim appropriations for 2026 and

declaring an emergency.

Enclosed in your packet is a copy of an ordinance establishing interim appropriations for 2026 by fund
accounts rather than individual line items. These interim appropriations will be used as a budget until a

final appropriations budget is passed in early 2026.

This budgeting process allows the Village to calculate final numbers for 2025 before compiling the final

2026 budget. It also allows the village to continue to operate during the time the final budget is being
prepared. Total interim appropriations for 2026 are set at $ 9,108,500.00. This is about a 3.75% increase

over the interim appropriations for 2025.

Since the interim appropriations will need to be passed before the beginning of the year, council will need

to suspend pass and adopt this ordinance at the meeting.

A motion to suspend the three readings of Ordinance 25-12-03 by Sherman and Steele. Motion passed
unanimously.

A motion to pass and adopt Ordinance 25-12-03 by Albers and Osterloh. Motion passed unanimously.
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COMMITTEE REPORTS:

STREETS: None

SAFETY: None

PARKS: Met Dec. 9 to discuss Christmas in the park and discussion of new parks employee.
PERSONNEL: Met and discussed health insurance options, wages, and COLA (Cost of Living
Adjustment) and new parks employee.
UTILITIES: None

ECONOMIC DEVELOPMENT: None

COMMUNITY ENGAGEMENT AND DEVELOPMENT: None

FINANCE/AUDIT: None

OLD BUSINESS: None

NEW BUSINESS:

Discussion and motion to approve invoices over $ 3,000.00.

In your packet is a list of invoices that are over $3,000.00. The list below are purchases that were

authorized by the Administrator by the Ordinance that council passed authorizing the Administrator to
make purchases up to $25,000.00. However, the State Auditors have told us that any purchase over

3,000.00 must be approved by Council utilizing this method. The purchases are as follows:

AMP Inc.

C & S Solutions

Gametime

Peterson Construction Co.

Western Ohio Asphalt Sealing
Carolina Carports
SAL Chemicals

Andover Bank

Encompass
Fenson Contracting
Hawkins Inc.

977,078.23

8,919.99

424,038.68

12,495.00

11,907.00

6,544.55

14,327.00

317,215.50

6,440.00

125,929.16

6,641.50

Power Bill

Wire for Push Camera

Splash Pad

Water Plant Valve Replacement
Street Repairs
Shed at Shooting Range
Chemicals for Water Plant

Bond Payment
System Support — Electric

Columbia Drive Water and Sewer

WWTP Chemicals

A motion to approve invoices over $ 3,000 by Clune and Steele. Motion passed unanimously.

ADMINISTRATOR REPORT:

1) Freson Contracting is wrapping up the work on the installation of the sewer line and water line from

Southgate Drive to Columbia Drive. They have removed the lift station and have finished installing
the storm sewer and water lines. Currently, Fenson is preparing the ground for landscaping and

seeding, which will be completed in the spring.

2) Brumbaugh Construction continues to work on the State Route 66 Sidewalk Project. They have some

of the drive approaches finished as well as some of the sidewalk installed. They are currently



i

r

installing the storm sewer that is on the project and then will continue to work on the sidewalks.
There plan is to be completed by the end of the year.

3) Leaf Pick-up has come to an end. Crews went out last week to collect piles of leaves that were out
before the recent snow. Anyone that still has leaves will need to take them out to the compost area off
west Seventh Street.

4) The Parks Department hosted the Winter Festival on December 12th. Even with the cold weather the
event had a great turnout. The skating rink and the Santa photos were a big hit. A special thanks
goes out to Ryan Geise and Adam Olberding for planning the event

5) The replacement spray feature for the splash pad has been ordered and is currently in the design
phase. This will be a customized piece that will reflect the German heritage theme. Water Odysseywill be covering the cost of the piece.

6) Village crew repaired a water line leak on Third Street on Friday the 12th. The water line had a hole in
the bottom of the pipe that was causing the leak. Crews were able to excavate the line and repair the
line by mid -morning.

7) Village offices will be closed on Wednesday the 24th and Thursday, December 25th for the Christmas
holidays and then again on Thursday, January 1st for New Year's Day.

A motion to approve invoices totaling $2,872,657.56 by Osterloh and Clune.

A motion to accept the receipts of $2,763,012.22 by Sherman and Steele. Motion passed unanimously.

A motion to enter executive session at 5:01 to discuss the sale of land, employee compensation, wagesand benefits with action by Osterloh and Albers. Motion passed unanimously.

A motion to exit executive session at 6:03 by Steele and Osterloh. Motion passed unanimously.

Adjournment: Motion to adjourn was made by Clune and Steele at 6:04pm. Motion passed unanimously.

Craig Oldiges, Mayor James Cain, Fiscal Officer

Recorded & typed by James Cain



TO: Mayor, Council Members, Others
FROM: Donald W. Harrod, Village Administrator
RE: Summary of Agenda Items

Resolution 26-01-01: Discussion and first reading of a resolution authorizing the Village's participation in the
Ohio Department of Administrative Services' Cooperative Purchasing Program for 2026.

Enclosed is a copy of Resolution 26-01-01 authorizing the village's participation in the State of Ohio's Cooperative
Purchasing Program, more commonly known as State Purchasing. The Department of Administrative Services
requires local governments to annually pass a resolution or ordinance authorizing their participation in this
program.

The primary benefit of this program is that it allows local govemments to realize the benefits and cost savings of
buying goods and services through state contracts. Local governments can buy limited quantities of equipment or
materials at bulk rates through the program and can avoid incurring the additional costs that are associated with
the formal bidding process.

Participation in the program does result in a significant costs savings for the village and I would encourage
Council to pass this resolution.

Resolution 26-01-02: Discussion and first reading of a resolution authorizing the sale of excess personal
property by internet auction.

In your packet is a copy of a resolution expressing the Village's intent to sell excess personal property by internet
auction. For the past several years, we have utilized a government internet auction site called GovDeals.com to
auction excess equipment and vehicles that we had accumulated. We would like to do the same this year as

equipment and vehicles are replaced. However, to do this, according to the Ohio Revised Code, the legislative
authority must adopt a resolution expressing its intent to sell excess and used property by internet auction each
year.

Just to refresh your memory, GovDeals.com is an internet site for the sale of government surplus equipment only.
Communities can list their excess equipment on the site, set a minimum bid limit, set terms and conditions of a
sale and set an auction length. Bidders can easily register and bid on equipment of their choice. There are no fees
to list the equipment. If a piece of equipment sells, there is no client fee, however the winning bidder pays a

buyer's premium. Payment from a successful bidder is due within 5 business days and payments are made

electronically through the GovDeals.com website and then transferred into the village's bank account.

Even though we would be selling items on the internet, the Ohio Revised Code does call for the notice of sale to
be published once in a local paper and put on the village's website.

If this is acceptable to council, the resolution would need to be passed.

Ordinance 26-01-01: Discussion and first reading of an ordinance to approve the execution of a schedule with
American Municipal Power, Inc. for participation in the Community Energy Savings Smart Thermostat
Program.

Late last year, Erin Miller from AMP presented information on a program offered by AMP called the Smart
Thermostat program. This program combats transmission and capacity charges by reducing members system



peak demand through the management of Wi-Fi connected thermostats. The program, which was started in 2023
is a thermostat program that adjusts thermostat load during peak days but no more than 80 hours a year. There
were 16 peaking events in 2025 where the thermostats were changed.
Residents who have a Wi-Fi connected thermostat can participate at no cost to them. During peak times, the
thermostat's set point would be raised by no more than three degrees. This increase in temperature reduces
equipment load at peak times by more than 1 kW per thermostat enrolled. A customer who signs up for the

program receives a onetime incentive payment of $55 and if they stay enrolled after each peaking season, they can
win an additional $ 250.00. A customer can also opt out of any event, where the thermostat set point is raised.

AMP has seen a participation rate of 1.5 to 2% of residential meters enroll in the program. Based upon the
number of meters that the village has that would be around 25 meters. The Village would need to pay AMP
80.00 per meter that is enrolled, however, the estimated annual savings per thermostat enrolled is $ 138.00, a net

savings of $58.00 a meter for the village. Annual savings for the village based upon 20 to 25 meters enrolled
would be about $ 1,160.00 to $ 1,508.00. If more meters enroll than the number will rise.

There is no other cost for the village to participate in the program. Members only need to help market the

program to customers and provide AMP with a customer list for participant verification. AMP provides all the
marketing materials

Even though the savings are small for the village, any efforts at reducing the capacity and transmission peaks for
the village save all customers in the long run. This is especially true as capacity charges and transmission charges
continue to rise. If council would want to participate in the program, they would need to pass an ordinance. The
deadline for enrollment for 2026 is February 27th, so council could give the ordinance the full three readings

Discussion and motion to appoint a council president.

At the first meeting of the year, Council has always appointed a Council President. This person acts as the mayor
when the mayor cannot perform his duties.

Discussion and motion to appoint two councilors as the Council representatives to the Volunteer Fire Fighters'
Dependent Fund.

Each year Council appoints two members to serve as their representative on the Volunteer Fire Fighters'
Dependents Fund Board. In the past it has always been the chairperson of the Safety Committee. If we follow the
same protocol as in the past, Nicole would be the appointee to this Board. We also need to appoint another
member of the Safety Committee to serve on the board.

To make the appointments, Council should pass a motion doing so.

Discussion and motion to employ Carter Elking as a park's laborer for the parks and Recreation Department.

Late last year, we advertised for candidates to fill a new position in the Park's Department. We received several

applications for the position and conducted interviews. Based upon the resumes and the interviews, both Ryan
and I would like to recommend that Council consider hiring Carter Elking for the Park's Laborer position in the
Park's Department.

Carter is a graduate of New Bremen High School and has experience in lawn and diamond maintenance from

having worked at the Village of New Bremen and Crown while in school. He is very personable and both Ryan



and I believe that he will fit in well with Adam Olberding in the department. He also seems eager to learn and
should be able to quickly pick up on how to complete projects.

Carter would be classified as Park's laborer I and would be on a six-month introductory period. We would like to
start Carter out at $22.51. He would be available to start work shortly, if Council agrees with the
recommendation. As with all new employees, the mayor needs to recommend appointing Carter to the positionand Council needs to confirm the appointment through the passage of a motion.

Discussion and motion to approve invoices over $ 3,000.00.

In your packet is a list of invoices that are over $3,000.00. The list below are purchases that were authorized by the
Administrator by the Ordinance that council passed authorizing the Administrator to make purchases up to
25,000.00. However, the State Auditors have told us that any purchase over $ 3,000.00 must be approved byCouncil utilizing this method. The purchases are as follows:

Mack Industries

Brenneman Excavating
IRBY

McWane Poles

SAL Chemicals

Anixter Inc.

Buschur Electric

SecurCom

Winners Computers
Minster Area Life Squad

5,152.00

11,800.00

32,420.00

11,464.15

7,902.20

11,101.16

6,506.89

7,389.06

7,463.85

24,125.00

Reissue for lost check

Manhole and Valve Adjustements
Wire

Poles for Electric Department
Chemicals

Specialty Tools

Switchgear and Conduit for Well Field

Building
Cameras at Four Seasons Park

New Computers at Police Department and

Monthly Expenses
4th Quarter Pay

Discussion and appointment of a designee to attend the required public records training for Craig Sherman,
Nicole Clune, Travis Wilges and Trey Steele.

Under a House Bill passed several years ago, each elected official needs to attend or appoint someone to attend a

mandatory open meeting seminar sometime during their term in office. With Craig, Nicole, Travis and Trey
being newly elected, they would need to attend or appoint someone to attend.

If each councilor wants to appoint me as the representative for these meetings, I will make sure that I get to the
required training, prior to end of 2024.

Discussion and motion to approve the December 2025 Income Tax Report as submitted by the City of St.
Marys.

The City of St. Mary's is reporting that we received $$406,694.21 in income tax dollars for the month of December
2025. For the year, we received $ 5,245,320.48. This is approximately $ 76,000 more than what we received last
year to date and marks our second highest amount received. Council usually accepts the report from the City of
St. Mary's by the passage of a motion.



COUNCIL MEMBER
Travis Wilges
Josh Osterloh

Craig Sherman

Curt Albers

Trey Steels

Nicole Clune

Mayor Craig Oldiges

YES NO ABSTAIN

RESOLUTION 26-01-01

A RESOLUTION AUTHORIZING THE VILLAGE OF MINSTER TO PARTICIPATE IN THE STATE OF OHIO
COOPERATIVE PURCHASING PROGRAM

WHEREAS, Ohio's Cooperative Purchasing ACT (AM. Sub. H.B. No. 100), as signed into law on December 4, 1985; and

WHEREAS, effective March 6, 1986, Ohio's Cooperative Purchasing Act provides the opportunity for counties, townships,municipal corporations, regional transit authorities, regional airport authorities or port authorities and school districts,
conservancy districts, township park districts and park districts and other authorities, to participate in contracts distributed by theState of Ohio, Department of Administrative Services, Office of Cooperative Purchasing for the purchase of supplies, services,equipment and certain materials.

NOW THEREFORE, BE IT RESOLVED, by the Village ofMinster Council:

SECTION 1: That the Village Administrator hereby requests authority in the name of the Village of Minster to participatein state contracts which the Department of Administrative Services, Office of State Purchasing has entered into and the Office of
Cooperative Purchasing has distributed for the purchase ofsupplies, services, equipment and certain other materials pursuant toOhio Revised Code Section 125.04.

SECTION 11: That the Village Administrator is hereby authorized to agree in the name of the Village of Minster to bebound by all contract terms and conditions as the Department of Administrative Services, Office of Cooperative Purchasingprescribes. Such terms and conditions may include a reasonable annual membership fee to cover the administrative costs whichthe Department of Administrative Services incurs as a result of the Village of Minster's participation in the contract. Further, thatthe Village Administrator does hereby agree to be bound by all such terms and conditions and to not cause or assist in any waythe misuse of such contracts or make contract disclosures to non-members of the Coop for the purpose ofavoiding the
requirements established by Ohio Revised Code Section 125.04.

SECTION III: That the Village Administrator is hereby authorized to agree in the name of the Village of Minster to directlypay the vendor, under each such state contract in which it participated for items it receives pursuant to the contract, and the
Village Administrator does hereby agree to directly pay the vendor.

FIRST READING:
SECOND READING:
PASSAGE:

Attest:

January 6, 2026

January 20, 2026

February 3, 2026

James Cain, Fiscal Officer

Craig Oldiges, Mayor

CERTIFICATE OF RECORDING OFFICER

I, the undersigned, hereby certify, that the foregoing is a true and correct copy of the resolution adopted by the Council of the
Village of Minster at a public meeting held on the 3rd day ofFebruary 2026 and that I am duly authorized to execute this
certificate.

James Cain, Fiscal Officer Date



COUNCIL MEMBER
Travis Wilges
Josh Osterloh

Craig Sherman

Curt Albers

Trey Steele

Nicole Clune

Mayor Craig Oldiges

YES NO ABSTAIN

RESOLUTION 26-01-02

A RESOLUTION EXPRESSING THE VILLAGE'S INTENT TO SELL EXCESS PERSONAL
PROPERTY BY INTERNET AUCTION

WHEREAS, from time to time, the village acquires certain property, including motor vehicles, road
machinery, equipment, tools and supplies which have reached the limit of their useful life and are no

longer needed for public use.

WHEREAS, Ohio Revised Code Section 721.15 (D) allows municipal corporations to sell personal
property by intemet auction.

NOW THEREFORE, BE IT RESOLVED, by the Village of Minster Council:

SECTION 1: That the Village Administrator hereby is authorized to sell excess and unneeded personal
property by intemet auction, when it is determined that the selling by intemet auction is
the most effective and efficient method to dispose of the property.

SECTION II: All intemet auctions shall be conducted on a website where the item will be listed, terms

and conditions will be established and bidders will have a minimum of ten days to

submit bids. Notice of said auction to the highest bidder will be published at least once

in a newspaper of general circulation as well as published on the Village of Minster's

website, including the description as to how the auction(s) will be conducted, the general
terms and conditions of the sale, and the specific number of days for bidding on the

property, which shall be no less than ten (10) calendar days, including Saturday,
Sundays, and legal holidays.

SECTION III: That the auction(s) will be conducted using a third -party contractor.

SECTION IV: This resolution shall take effect at the earliest period allowed by law.

FIRST READING:

SECOND READING:

PASSAGE:

January 6, 2026

January 20, 2026

February 3, 2026

Craig Oldiges, Mayor
Attest:

James Cain, Fiscal Officer



COUNCIL MEMBER YES NO ABSTAIN
Travis Wilges
Trey Steels

Craig Sherman
Curt Albers

Josh Osterloh
Nicole Clune

Mayor Craig Oldiges

ORDINANCE 26-01-01

AN ORDINANCE TO APPROVE THE EXECUTION OF A SCHEDULE WITHAMERICAN MUNICIPAL POWER, INC. FOR PARTICIPATION IN THECOMMUNITY ENERGY SAVINGS SMART THERMOSTAT PROGRAM

WHEREAS, the Village of Minster owns and operates an electric utility system for the sale ofelectric power and associated energy for the benefit of its citizens and taxpayers; and

WHEREAS, American Municipal Power, Inc. ("AMP") is an Ohio nonprofit corporation,organized to own and operate facilities, or to provide otherwise, for the generation, transmission ordistribution of electric power and energy, or any combination thereof, and to furnish technical services on acooperative, nonprofit basis, for the mutual benefit of AMP members (" Members"), such Members,including Municipality, being, as of the date hereof, political subdivisions that operate, or whose members
operateemunicipal electric utility systems in Delaware, Indiana, Kentucky, Maryland, Michigan, Ohio,Pennsylvania, Virginia and West Virginia; and

WHEREAS, AMP and Municipality have entered into a Master Services Agreement, AMPContract No. C - I0-2005-4383 ("MSA"), pursuant to which AMP provides certain services to Municipalityas set forth in various schedules to the Master Services Agreement ( the " Schedules"); and

WHEREAS, AMP and EnergyHub, Inc. ("EnergyHub") will enter or have entered into anagreement ( the " EH Agreement") to provide Software as a Service (" SaaS) and program managementservices in order to provide a thermostat - based demand management program that has the advantages toparticipating AMP Members of economics of scale, mitigation of risk from local technology deploymentand support, and reduced burden of ongoing support; and

WI4EREAS, AMP and Municipality desire to enter into a Schedule (" Smart ThermostatSchedule"), under the MSA, which provides that AMP will obtain and sell to Municipality, andMunicipality will agree to take and pay for the services which AMP will acquire through the EHAgreement.

NOW THEREFORE BE IT ORDAINED BY THE Council of the Village of Minster,Auglaize County, Ohio, to wit:

SECTION 1: That the Smart Thermostat Schedule between Municipality and AMP,substantially in the form attached hereto or on file with the Clerk, including Appendices thereto, areapproved, and the Village Administrator is hereby authorized to execute and deliver the Smart ThermostatSchedule, with such changes as the Village Administrator may approve as neither inconsistent with thisOrdinance nor materially detrimental to the Municipality, his or her execution of the ES Schedule to beconclusive evidence of such approval.

SECTION 2. That the Village Administrator is hereby authorized to take any action necessaryfor Municipality to fulfill its obligations under the Smart Thermostat Schedule.



SECTION 3. That it is found and determined that all formal actions of this Councilconcerning and relating to the passage of this Ordinance were taken in conformance with applicable openmeetings laws and that all deliberations of this Council and ofany committees that resulted in those formalactions were in compliance with all legal requirements including any applicable open meetingsrequirements.

SECTION 4. If any section, subsection, paragraph, clause or provision or any part thereof ofthis Ordinance shall be finally adjudicated by a court of competent jurisdiction to be invalid, the remainderof this Ordinance shall be unaffected by such adjudication and all the remaining provisions of thisOrdinance shall remain in full force and effect as though such section, subsection, paragraph, clause orprovision or any part thereof so adjudicated to be invalid had not, to the extent of such invalidity, beenincluded herein.

SECTION 5. That this Ordinance shall take effect at the earliest date allowed by law.

FIRST READING: January 6, 2026
SECOND READING: January 20, 2026
PASSAGE: February 3, 2026

Attest:

James Cain, Fiscal Officer

Craig Oldiges, Mayor
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provides
wholesale

power
and

services
to

more
than
130

municipal
electric

systems
in

nine

states (
DE, 
IN, 

KY, 

MD, 
MI, 

OH, 
PA, 
VA

and
WV)

Members
serve

approximately
665,000
meters; 
an

approximate
3,

500 -

megawatt
peak

Diverse

generation
portfolio, 
including
hydro, 
coal, 

natural
gas, 

solar, 
wind
and

diesel

Approxima
tely

210

Employees; $
5.5

billion
inassets*; $
1 .

1

billion
in

annual
revenue *

Operates
in

PJM

Interconnection, 
LLC (

PJM) 
and

Midcontinent
Independent
Systems

Operator (
MISO) 
and
non -

regional

transmission
organization (
RTO) 

areas

22 -

member
Board
of

Trustees
made
up
of

Member
officials
meets

monthly

AMP

Transmission (

AM
PT) 
a

wholly
owned

subsidiary

Estimated
Total

Assets (
net

de
preciation) 

and

Revenue
as
of

year

ending
12/31/24
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AMP

Mission, Visio
n

and

Values

M

issionTo

serve

Members
through
public
pow

manageme
nt
of

power

supplyan
d
e

Visio
n

To

be

public
power's

trusted

leader
in

looking
services

an
d

solutions

Values
Integrity - 
Be

honest, 
fair, 
r

Member

Focu
s - 

ProvidePartners
hip- 

CollaboratEmplo
yee

Engageme
n

Stewardship- 
Manage

administrative
excellen

Innov
ation - 

Ene
rgize

Employees

Accou
ntability- 
Be

res

oouinsin
t

act'

rgy
se

embers
and
r

ustworthy
and

ethical

nd

professional
supp

v

common
goals

it

a

diverse, 
inclu •

ly

and
s

nsive
an

pp
roa

ons,r.

AMPS
PUBLIC

POWER

PARTNERS0

ust

advocacy
and
cost-effectivers

the

highest -
quality, 
forward -

embers
in

the
AMP

footprint

and

supportive
work

environment

le

striving
for

operational, 
financial
and

s

that

increase
value
to

Members
and

sparently
and

effectively
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AMPS
PUBLIC
POWER

PARTNERS

The

challe
nge - PJMInterconnectio

n

On

average, 
capacity

charges
will

increase

112

percent, 
and

transmission
will

increase
18

percent

between
2025
and

2030
for
all

AMP

Member

z

ones

14.0012.0010.008. 
00

6.

00
4.

00
2. 

00

PJM

Transmission
andCapacity
Prices2025

2026

2027

2028

2029

2030

Capacity —

Transmissio

n

12/16'2.025
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2025

customer
survey

responses

Perce
nt

Satisfiedor
Neutral

Sense
of

contribution
to

the

community & 
program

participation
incentive

Ability
to

opt -
out
of

temperature

adjustmentsImpact
to

comfort

93%e86%

PUBLICPOWER
PARTNERSCustomers

are

highly

satisfied
with
the

program
design
and

temperature
adjustment

process

12/16/2025
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2025

results (
a

sof
Au

gu
st

2025)

16

Members
participating

Arcanum, 
Bowling
Gree

n, Bradn
er, 

Clyde, Co
lumbiana,

Clinton, 

Danville , Edgerton, 
Elmore, 

G

enoa, Grafto
n, 

Ha

skin
s,

Oberlin, 

Napoleon, 
Wadsworth
and

Westerville

16

peaking
event

days
have
been
called

1. 
24

average
kW

shed
per

thermostat; 
the

maximum
concurrent
load
shed
was1. 
62

megawatts (
MW)

Enrollments
increased
28

percent
so

far
in

2025

Event
opt
out

was
only
24

percent

Customer
satisfaction: 
91% 

average
on

key

program
features (

2025)

Enr olledThermostats (cumulative )
10009008007006005004003002001000

AMP

P

UBLIC
POWER

PARTNERS
0

28

Percent
Growth
in

2025

3892023

7212024
Enrollments

9222025

12/16/2025
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AMPS

Estimates
for

Minster

PUBLICPOWER
PARTNERS

Anticipate
1. 5

percent
to
2

percent
of

residential
meters
to

enroll
in

the

program.

Estimated
annual

savings, 
per

thermostat
enrolled
is $

138, 
net

savings
of $

58, 
a

73

percent
return
on

investment.

Residential
Meters: 
1,

294

Total

estimated
cost
to

M

inster/year

Total

estimated
T&C

savings/year
for

M
inster

Total

estimated
net

savings/year
for

Minster

1 .

5%20
1,

600
2,

760
1,

160

2%26
2,

080
3,

588
1,

508

Customers
will

receive
a

one-time $
55

incentive
payment
when

they

enroll
and
a

chance

to

receive $
250
if

they
stay

enrolled (
after
each

peaking
season) .

12/16/2025
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Easy
for

Membersto
participate

AMP
will

verify

enrollees
and

approve
incentive

payments
from

your

customer
list

EnergyHub
provides
the

demand -
response
platform

and

thermostat
vendor

partnerships, 
sends

notifications

and
e -

gift

cards
to

participating
customers, 
and

responds
to

program
inquiries

AMP

provides
Member -
branded

marketing
materials
for

you
to

distribute
to

your

customers

AMP

dispatches
the

thermostats
during

appropriate

events
using
its

existing
peak

shaving
system (
orange,

red, 

black)

AM
P

bills $
80

per

thermostat
enrolled

during
the

prior

quarter
on

your

power
supply
bill, 
no

minimum

enrollment
required

AMP

provides
end -
of -

sea
son

results

AMP -
PUBLIC
POWER
PARTNERS
0

In

Clyde, 
we're

seeing
strong

momentum
with
the

Community

Energy
Savings: 

Smart

Thermostat

Program . 

Recruitment
is

going
well,

and

residents
are

recognizing
the

value —
not

just
in

the

immediate

financial
incentives, 
but
in

how
their

participation
helps

lower
energy

costs
for
the

entire

community "

Justin

LaBenne, 
City

Manager
City
of

Clyde

12/16/2025
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AMPS
PUBLIC
POWER

PARTNERS

Community
Energy
Savings
Program

o

verview

Combats
transmissio

n

and

capacity (
T&C) 

charges
by

reducing

M

ember
system
peak

demand
through
the

management
of

WiFi

connectedthermostats.
Initial
five-year

program (
January
2023 -

January
2028) 
is
a

thermostat
program
that

adjusts

thermostat
load

during
peak
days, 
no

more
than
80

hours/year

Reduce
s

equipment
load

at

peak
times
by >
1

kW
per

thermostat
enrolled .

1. 
2

kW
is

the

average
load
shed

per

thermostat
per

event
day
so

far
in

2025 .

Over $
280,000
in

T&C

savings
realized
by

Members
to -date.

Easy
for

Members
to

participate. 
Members

only
need
to

help

market
the

program
to

customers
and

provide
AMP (
via

secure
file

transfer) 
customer
list
for

participant

verification. 
Members

only
pay
for

the

thermostats
enrolled (
no

minimum) .

Enrollment
growth
is

steady. 
From
2023
to

2024, 
there
was
an

85% 

increase
in

thermostats
enrolled
and
a

28% 

increase
from
2024
to

July
of

2025.

Customers
are

satisfied. 
Customer

surveys
showed

they
are

highly

satisfied
with
the

temperature
adjustment

process. One

customer
said, "
The

program
helps
lower
costs
for

my

pu
blic

po
wer

utility, 
which
lowers
costs
for
me

and
my

neighbors."
STRONGERTOGETHER: 

SERVI

NG
MEMBE
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T

HROUG H

J
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AMPS
PUBLIC

POWER

PARTNERS

The

oppo
rtunity
is

peak

shaving

AMP

Members
can

avoid

transmission
and

capacity

T&C) 
costs
by

reducing
retailcu

stomer
load

through
management
of

connected
technologies, 

focused
initially

on

connected
or

smartthermostats.
This

program
has
the

potential

to

connect
batteries, 
electric

vehicles, 
water

heaters, 
pool

pumps, 
and

more
down
the

line

on
a

single

platform. 0280260240.

22
0. 

20018016
0

14012010
0.

08
0.

06004
0.

02000

Loan

actrvay

Baseline

Event

euraaon

0

MOI•A
IIIMM

Sea
a-!mv . &vo
w "

Vim...

0000

02.00

0400

0000

0

8.

00
10

OC

1200 '

SOP,

Load
Intermit

report

10

CC

1300

2000 :` 

0'

00 .
00

SampleEvent: 

baseline
is

the

gray
line; 
event
duration

gray
block
shows
on

e -

hour
precool, 

two-hour
event; 
gr

een
line

illustr

at es

th
eAC

load. 
The

load
shed
was
1 .

23

kilowatts ( KW)/thermostat
during
the

CP

hour (
the
bl

ue

box
HE
18), 
a

chieved
115.4
kW
total
load
shed
for
CP

hour . 
The
load

spik

e

before

the

eve

nt
is
d

ue

to

preco

oling; th

e

load
spike
after
th

e

event
is

from
the
AC
load
coming
back
online.

12/16/2025
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AMP -
PUBLIC

POWER

PARTNERS
0

AMP

provides
marketing

materialsto
M

embers

w orsomesRro
w

CIT
Y

OT
WADS

WORTH

Wadswo
rth

reside
nts

ca
n

qualify

fo
r $

55!
litiAlet4;11

COMM
UNITY

ENERG
Y

SAVINGS

SMART

THERMO
STAT

PROGRAM
11

COMMUNRY
ENERGYSAV
INGS

SMA

RTTHERM
OSTATPROGRA
M

Enhance
your

smarthome
e

xperien
ce

with
the

Cityof
Wadsworth's

Commun
ityEne

rgy

SavingsProgra
m. En
roll

your

smart

thermostat
today
andre
ceive
a

555pre
paid

M

astercard.

Maintainenrollmentfo
r

achan
ceto
win
a $

250

prepaid

Mastercard
at

the
en

d

of

each

summersea
son. Learn

more
at

the

website
below
or

scan

the
OR

code:

www.

thennostatrewards.co
m/

amp/SAV
E

ENERGYSA
VE

MONEYENRO
LL

NOW
2666.1tCOMM

UNITY

ENERG
Y

SAV
INGSSMA

RT

THERMOSTAT

PROGR
AMgDawORT

N

COMM
UNITYENERGY

SAVINGS

SMAR
T

THERMOSTAT
PROGRAM

WAD

awp
it

no
Sign
up
t

oday

and
g

et $55!

WADSWORTH: 
SAVE $
55!

The

Cityof
Wadsworth
has
its
own

municipal
electri

c

utility, 
providingunique
benefit

s

to

our

residents
Now, 
we're
inviting
y

ou

to
loin
the
Community

Energy
Savings: 

Smart

Thermostat
Program , 

which
wilt

helpour
community

manag
e

energyuse
and
keep
costsdow

n

for

everyone .Individual
Efforts, 
Big

Impact
for
Our

Villag

e

During
timer
of

peal
energyusagesuch
ashot

Summe

r

days, 
each
emptied

thermostat
ca

n

save
mor

e

than
I

biowatt
ofelectricity
dunng
eac

h

peakevent. 
Th

e

amountofenergysaved
iswhat
it

would
tak

e

to

powe

r

a

televisi
on

for
10
hoursTut
energy
savor

helps
to

lowerenergy
costs
for
Waeiwonh
andsupport

o

ur

community '
senergy
efficiency
efforts
Whil

e

DanKipatlots
a

voluntary , 
wehope
you'U
pi

n us

Inhelpingmute
Wadtu

o

to
a

great
plac

e

to
live'Joining

Is
EasyAlready

h

ave

aneligible
Smart
Ther
most
at

Enroll
at

wow
thermostatrewar

rlscom/amp
and

get

g55

after

you '
ve
bee

n

accepted' 
Needones

Purchaseand
install

an

eligible
Smart
thermostat. 
th

en

enroll
and
be

accepted
int

o

th

e

piogram
to

receive
your
556

To
lear

n

mor

e

o• to
s'g

n

up
for
t

he

program. 
Sc

an

In

e

On
nodeor

loth
moor

thermoStatrewards
tom/am

p

a\

WAO .
WORTH

12/16/2025
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2025

custome
rsurve
yrespo

nses

Custome
rs

want
to

stay
in

the

program
because

ofsavings

83

percent
expect
to

participate
for

as

long
as

the

program
is

offered

AMP
PUBLIC

POWER

PARTNERS0

I'

m

happy
to

support

energy

reduction
and
it

is

very
easy
to

be

involved

with
the

program ."

12/16/2025

STRONGER
T

OGETHER: 
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NG
MEMBERS
THROU
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ry

AMP

AMP

PFUBLAQICPOWE

R

PARTNERS
prov

idescusto
mer

enrollmentmicro
site
and

s

Get

a $

55

v

irtual

prepaid

Mastercard® 
by

enrolling

you
r

s

mart

thermostat
Errdl

totheCotnrnon
ty

Ene
rgy

Sootnce
program

torocefre
a

SS

Prepe
ld

Mee
terurd. 

Hue . 
rt

you

sta
y

enrolledyouwrith
e

enure
d

for
a

enema
to

yin

a

1250

Prepa
id

Men
b!

rc
oel

at
Ireen

d

of *we
n

summer

seaso
n

Lea
rn

mo
re

abou
t

t

he

ptpgern
G

ET

STARTED

How
it

works

O

SignupEa
rn $

55

If

yo
u

aw
n

a

etna
rt

thcrmo
e

tot

yo
u

ma
y

be

ellgtble
to

participate + 
ft

yo
u

do
ns

owno

ne

yet. 
your

c ommon
ay

ma
y

otte
r

a

reba
te

Chec
k

yo
ur

punk

powe
r

unitty's

webatefo
r

moleInformatio
n

4, 
EnergyHub

Yo
ur

pub
lic

tower
utility
WE

rewo
rd

youfo
r

usin
g

le
s

a

ooe
rgy
oy

alloyingswag. 
temporary

adluatmentoto
your

thermosta
t

dun

rq

pee
k '

Ala
n

cecnlc
deownl

FAO

Con

ta
ct

Us

G

ETSTAR
TED

Stay
in

co

ntrolYoucan o

pt

o

ut

of

thermosta
tadllstlten

ta

at
any

tun
e

Po

rn

yet.thnnnee
tet

moblbde vice. ofweb
blowoer.

https://

www. greatergrid. com/AMP
LUX.Irg Chooseyou

rthermosta
tto

getstart
ed

Do

n't

h

ave
a

s

ma
rtthermo
statye
t+ Brows. 

thanwoo.u. .

12/16/2025
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Two

customerenro
llment

pathways

76" Customer

ha
s

eligiblethermosta
t

Cu
stomer

doe
s

n

ot

ha
ve

eligible

thermosta
t

EnergyHub

Ema
il/

in-appnotificationthermo
statpartne
r

Traditiona
l

marketin
g:

Emails, 
bill

inserts, 
paid

media , u

tility

we
bsite

promotio
n

Custo
mer
sent
to

micrositeto
find
t

manufa
cturer
or

ma
rketplaceto
buy

1 Email/in-app
directscustomer

to

enroll

Customer
views

enrollment
pageoffer

and

applies
Customersent

to

Customer
marketplaceto

purchases
and

buy

a

th

ermostat
installs

thermostat
AMP

PUBLIC
POWER

PARTNERS0
EnergyHub
Confidential

12/16/2025
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AMPS,

Easy
and

seamlesscusto
mer

PUBLIC
POWER

PARTNERS

enrollment
process

Application

Confirmation

Customer

a

pplies

using
name

a

nd

a ddre
ss

C ustome
r

receives

email

confirmatio
nEn

ergyHub

Fo
r

AMP
to

ve

rify

er, 
ut

Member
s

ends
A

MPcustomer
list
on
bi-

weekly
or

monthly
basis.

AMP
reviewsandaccepts

customer

enrollments*

12/16/2025

Acceptanc
e

Customer
receives

emailonstatus
of

theirapplicatio
n

and

EnergyHub
sends $
55
e -

giftcard
Option

for

Me
mbers
to

rev
iew

own
enrollments — 
f

or
Nest, 
must
c

omplet e

Googl
e

Security
Assessment ( GSA) .

y, 

noG

SA

re
quired
b

Me
mb
b

STRONGER

TOGETHER: 
SERVIN

G

MEMBERS
T

HROUGHJOINT
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AMPS
PUBLIC
POWER

PARTNERS

Customer
experience

Once
a

customer
enrolls, 
they
will

receive
a

one-time $
55

virtual
prepaid

M

astercard° ; 
if

they
stay

enrolled, 
they
will
be

entered
for
a

chance
to

win $

250
at

the

end
of

each

summerCustomers
who
have
an

eligible

thermostat*

will
be

notified
when
an

event
is

about
to

start, 
via

phone
app
and

thermostat
display

Customers
will

have
ability
to

opt
out
of

any

event, 
at

any

point

Typical
event:

Pre -

Cool: 
Prior
to

the

event, 

thermostat
adjusts

2

to
3

degrees
down
to

pre -

co
ol

the

home

Event: 

Thermostat
adjusts
3

to
4

degrees
above

the

norma
l

temperature
setpoint
for
3-4

hours

Post

event: 

Thermostat
returns
to

normal

setpoint

Cu
stomer
will
see
the '
Gold
Gee' 

when
a

eventstmt
sand
their
temperature
wN
be

elustedEligible

thermostats
include:

eft

Nes;

4custOthet
adtust$ 
the
ternperatut!• 
duringto

event
they
via
be

opf.d
out
of
the
eventHoneywell

s

e

n
I

s
i

LUX"

amazon
smart

thermostat
7\2) 

ALARM.COM
VIVint.

ecobe
e

12%16/2025
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Next
steps

AMP -0

PUBLIC
POWER
PARTNERS

If

you

would
like
to

subscribe
and

offer
the

program
to

your

customers, 
review

Ordinance/Resolution
and

Member
Schedule.

Submit
the

executed
documents
to

Marty

Engelman (
mengelman

@

amppartners .
or
J) .

Let

Corey

Hawkey
or

Erin

Miller
know

your
point -
of -

contact; 
AMP
will

grant

access
to

the

secure

ShareFile
site
so

you
can

upload
your

customer
list (

name, 

address, 
customer
id

optional)).Begin

advertising
the

program
to

your

customers; 
thermostat

vendors
will

also

advertise

to

their

customers
in

your
ZIP

code(s) (
AMP
will

provide

marketing
materials).

May
to

September: 
Peaking

season — 

enrolled

thermostats
will
be

dispatched
u

to

80

hours) 
to

shave
load

during

appropriate ( 

p

peak
alerts. 
Winter

peaking
is

also

available
upon

request.
Pay $
80/

thermostat/year
enrolled
via

your

power
supply
invoice
and

benefit
from

reduced

transmission
and

capacity
costs.

12/16/2025
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Foradditio
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ErinM

iller, vp
programs

and

sustainability
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Email:Corey

Hawkey, 
directorof
member

programs
and

sustainability

Phone: 

614. 307.9432

Email: 
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i

k4i :...' •Stronge
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r: 
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TO: Mayor, Council Members, and Others

FROM: Donald W. Harrod, Administrator

RE: Administrator's Report
I  I    I I I I I I I I I I I I I I I I I I  I  I   I I I  I I I I I I I I I I I I I I I I I I I I  I I I I I     I I I I I I I   I I I  I I  I I I 

1) Crews are almost finished on the transfer of the generator, well controls, and switch gear from the old well

house to the new well house at Four Seasons Park. Once work is completed, we will need to re -pour part of

the concrete walkway from the parking lot to the large diamond complex.

2) The Village is applying for a grant from the State Fire Marshal'soffice for the Fire Department. Grants will be

awarded up to $50,000.00 for equipment for small rural fire departments. The Fire Chief has requested
funding for an extraction tool; hoses and confined space equipment. Deadline for submitting the grant is

January 10th.

3) Brumbaugh Construction continues to work on the sidewalk installation on the east side of State Route 66

north of the Eagle Plaza. They have some work to finish on the southeast corner of Bensman Road and State

Route 66 and should be able to wrap the project up this week or next depending on the weather.

4) Employees will begin the removal of the Christmas decorations from the streets and the park this week. Once

again, we will leave the lights in the trees along Fourth Street until early spring.



Report of the Tax Department

Village of Minster

For the Month of December 2025

2022 2023 2024 2025

TOTAL RECEIPTS AS OF NOVEMBER 30 $ 4,021,119.88 $4,795,439.57 $4,697,752.23 $4,838,626.27

TOTAL RECEIPTS FOR DECEMBER $ 446,898.51 $514,696.68 $471,110.43 $406,694.21

YTD RECEIPTS THROUGH DECEMBER $ 4,468,018.39 $5,310,136.25 $5,168,862.66 $5,245,320.48

REFUNDS THROUGH DECEMBER $ 169,106.58 $110,936.86 $158,789.75 $158,328.36

Respectfully submitted,

Angela Brown

Tax Commissioner



Income Tax Report - City of St Marys
Year 2025 through 2025

Month 12 through 12

Multi City Code MN

Income Month

Business Taxpayer

Sub -contract Net - profit

Subtotal: BUSINESS

Non-resident Taxpayer

Resident Taxpayer

Subtotal: INDIVIDUAL

Group Total: NET PROFIT

Sub -contract Withholding

Withholding

Subtotal: WITHHOLDING

Group Total: WITHHOLDING

12 DECEMBER

Month - to -Date Year -to -Date

118,874.97 1,270,132.64

0.00 8,734.18

118,874.97 1,278,866.82

0.00 173.81

6,515.36 314,593.90

6,515.36 314,767.71

125,390.33 1,593,634.53

0.00 0.00

281,303.88 3,651,685.95

281,303.88 3,651,685.95

281,303.88 3,651,685.95

406,694.21 5, 245, 320.48

406,694.21 5,245,320.48

Report generated Dec 30 2025 1:12PM by Angela Brown ( AB) logged into TX-SUPERV as abrown



Monthly Rev by Bank Date - City of St Marys
Transaction Multi City Code MN

Year Tax

2018

2019

2020

2023

2024

2025

Business Taxpayer

2024

2025

Resident Taxpayer

2025

Withholding

Grand Total

0.00

0.01)

0.00

356.21

20,132.09

98,011.18

118,499.47

570.95)

7,034.00

6,463.05

281,303.88

281, 303.88

406.266.40

Pen/Int

0.04)

0.04)

Total Paid

0.04)

0.05)

0.04) ( 0.04)

6.43 362.64

369.19 20,501.28

0.00 98,011.18

375.50 118,874.97

52.31 ( 518.64)

0.00 7,034.00

52.31 6,515.36

0.00 281,303.88

0.00 281,303.88

427.81 406.694.21

Count

1

2

5

12

32

44

96

10

10

20

203

203

319

Report generated Dec 30 2025 1:23PM by Angela Brown ( AB) logged into TX-SUPERV as abrown



Reactive CFS:

Notable:

Proactive CFS:

Notable:

Minster Police Department
Council Report: 01/06/2026

CFS From - To: 12/11/25—01/01/26 (Thursday to Thursday)

Follow up on several investigations is ongoing.

See attached CMI report.

Community Engagement:

Officers are conducting walk-throughs at Minster Schools.

Officers are providing security at Minster High School basketball games.

Officers are providing security at St. Augustine Church for Wednesday Mass.

Chief Morris is in talks with school officials about potential training and other potential safety measures.

Sgt. Koesters presented active shooter training to Heritage Manor Staff.

Chief Morris is participating in story time for children at the Stallo Library on January 13tH

Department News:

MPD exceeded the highest annual call volume recorded since 2012, the earliest year available in our

current tracking system. This increase is primarily driven by officers' self -initiated proactive calls like

school walk throughs, business checks, and extra patrol.
A Year - End Report will be provided to council in January 2026.

Ptl. Barrett and Ptl. Gruss attended an active shooter training at NBPD.

The Minster Service Club recently donated $ 10,000 to the police department. Our goal with the funds

is to replace our current Glock firearms with updated models equipped with red dot sights, bringing

the department in line with modern law -enforcement standards. Additionally, Let's Back the Blue will

potentially to donate compatible holsters for the new firearms, making the overall upgrade cost-free

for the village.

Topic for discussion at the next council meeting:



Nature Code

MINSTER POLICE DEPARTMENT

Call Activity For Department - Summary

For Reporting Period: 12/11/2025 until 01/01/2026

Nature Description Total

0 INFORMATION ONLY

02 CRASH, PROPERTY DAMAGE

09 COMPLAINT

09C COMPLAINT - CIVIL

10N ASSIST NEW BREMEN PD

10O ASSIST OTHER STATE AGENC

10S ASSIST SHELBY CO SO UNIT

12B ALARM DROP

13 SPECIAL DETAIL

13F ESCORT FUNERAL

13S Special Event Secruity

13V UNLOCK VEHICLES

24 DRUNKENESS

28 FIRE

28B FIRE ALARM

29 SQUAD RUN

34 JUVENILE INCIDENTS

35X EXTRA PATROL

36 THEFT/LARCENY

53A FOOT PATROL

53M MEETING

57 TRAFFIC STOP

60 SUSPICIOUS PERSON

60A SUSPICIOUS VEHICLE

63A UNOCCUPIED HOME CHECK

74 OPEN DOOR

77 FRAUD

77A FRAUD - ATTEMPTED

80 TRESPASSING

82 ABANDONED VEHICLE/DISABI

86 FOLLOW UP INVESTIGATION

87S SCHOOL WALK THRU

88 PUBLIC SERVICE CALL

90 TALKS/PRESENTATIONS

911 911 HANGUP CALLS

94 LOST AND FOUND

DUP DUPLICATE CALL

UTY REQUEST FOR VILLAGE UTILI

Grand Total: 184

1

1

1

1

1

1

1

9

2

1

2

3

2

1

2

11

1

7

2

53

3

21

2

2

14

6

1

1

1

1

1

12

2

3

3

2

2

5

1/5/2026 10:46 Page 1 of 1



Date: 
01/05/2026

Time: 
8:

17:39AM

Selective
Check

Register

V

ILLA
GE
OF

MINSTER

Including
outstanding
and

returned
checks

For

Bank
Id

01

and

Check
Date
from
12/16/2025
to

12/31/2025

User: 

FISCAL

Page: 
1

BANK
ID

CHECK # 

STATUSVENDO
R # VENDO
RNAM
E

01

174293
O

0000003659

AIRTRON
INC.

01

174294
O

0000006043

EAGLE

ENTERPRISES
OF

MINSTER

01

174295

O

0000006033

M

ACK

INDUSTRIES, INC .

01

174296

O

0000006045CLAY
TONHERRO
N

01

174297

O

0000006044

JOHN
YATES

01

174298

O

0000004809
BL

A

NDERSONCO. , INC.

01

174299

O 0000005231

BRENNEM
ANEXCAV

ATING, 
INC.

01

174300

O

0000005986

BROWN
AND

SONS

NURSERY

01

174301

O

0000000026

CENTERPOINT
ENERGY

01

174302

O

0000004812

CHEMICAL
SERVICES, 
INC.

01

174303

O

0000004148

CHILLTEX, 
LLC

01

174304

O

0000000018

CITYOF
ST. 

MARYS

01

174305

O

0000000119

CULLIGANLIM
A

01

174306

O

0000005578

FERG
USON

WATERWO
RKS

01

174307

O

0000006011

GAVIN

SCHULZE

01

174308

O

0000000835

G

EHRET

NURSERY

01

174309

O

0000001702

GRAND
LAKE
TASKFO

RCE

01

174310

O

0000000921

HULL

BROTHERS, 
INC.

01

174311

O

0000006024

IRBY

01

174312

O

0000004290

MCWANE

PO
LES

01

174313

O

0000005533

OHIO

CA
T - 

TROY

01

174314

O

0000001864

O

HIO

PEACE

O

FFICER

01

174315

O

0000000412

REG
AL

PLUMBING & HEATING

01

174316

O

0000000656
SAL

CHEMICAL

01

174317

O

0000005557

STIRLING
WASTE
WATER
SERVI

CES

01

174318

O

0000004272

SUBURBANPROPANE - 
7665

01

174319

O

0000006046
THE

OUTDOORSMAN

01

174321

O

0000005412

UTILISMART
CORP

ORATION

01

174322

O

0000004492

WHITNEY
PAINTING & 
S

ANDBLASTING, INC.

01

E02002

R

0000002596

AFLAC

01

E02003

R

0000000704

OHIO

PUBLIC
EMPL

DEFERRED

01

E02004

R

0000000001
US

TREASURY
FIT

01

E02005

R

0000000135

VILLAGE
OF

MINSTER -
B

MED

01

E02006

R

0000000136
VILL

AGE
OF

MINSTER -
D

MED

CHECK
DATE

12/19/2025
12/19/2025

12/23/2025
12/26/2025

12/26/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/16/2025

12/16/202512116/2025
12/16/2025

12/16/2025

RECONCILE /
VOID
DATE

AMOUNT
EFT
C

91.00
1,

188.00
5,

152.00178 .
22

54.19715.40
11,

800.00588 .
00

97 .
15

1,

811 .
00

227.00100.0018 .

95

2,

051 .
07

170 .
80

1,

002.00
1,

000 .
00

515.49
32,430 .
00

11,

464 .
15

317 .
39

650.00480 .
00

7,

902 .
20

585.00169 .
55

465 .
91

1,

282.91
1,

141 .
00

939 .
00

X

1,

330 .
00

X

2,

904.10
X

555 .
31

X

555.31
X



Date: 
01/05/2026

Time: 
8:

17:39AM

Selective
CheckRegiste
r

r

VILLAGE
OF

M

INSTER

Including
outstanding
and

returned
checks

For

Bank
Id

01

and

Check
Date
from
12/16/2025
to

12/31/2025

User: 

FISCAL

Page: 
2

BANK
ID

CHECK # 

STATUS

VENDOR #

VENDOR
NAME

01

E02007

R

0000002596

AFLAC

01

E02008

R

0000005250

AM

ERICANHERITAG
E

LIFEINSUR
ANCECOMPAN
Y

01

E02009

R

0000000872

TREASURER, 
STATE
OF

OHIO
KWH
TAX

01

E02010

R

0000000001
US

TREASURY
FIT

01

E02011

R

0000000135
V

ILLAG
EOF

M

INSTER -
B

M

ED

01

E02012

R

0000000136
V

ILLAG
EOF

M

INSTER -
D

MED

01

E02013

R

0000000001
US

TREASURY
FIT

01

E02014

R

0000004521

CINTAS

01

E02015

R

0000005643

CINTAS - 
FIRST
AID

01

E02016

R

0000005897

STEFANIE
HALL

01

E02017

R

0000000704

OHIO

PUBLICEM
PL

DEFERRED

01

E02018

R

0000000132

OHIO

SCHOOL
DISTRICT

01

E02019

R

0000000128

STATEOF
O

HIO

01

E02020

R

0000000001
US

TREASURY
FIT

01

E02021

R

0000000010

VILLAGE

OF
M

INSTER

01

E02022

R

0000000135

V

ILLAGE
OF

MINSTER -
B

MED

01

E02023

R

0000000136

VILLAGE
OF

M

INSTER -
O

MED

01

E02024

R

0000000026

CENTERPOINT
ENERGY

01

E02025

R

0000000026

CENTERPOINT
ENERGY

01

E02026

R

0000000661

TREASURER, 
STATE
OF

OHIO

01

E02027

R

0000005250

AMERICAN
HERITAGE
LIFE

INSURANCE
COMPANY

01

E02028

R

0000005497

CO
LONIAL
LIFE

01

E02029

R

0000000128

STATE
OF

OHIO

01

P00398

R

0000002618

A. R.M. S. INC.

01

P00399

R

0000005255

AFFOLDER
EQUIPMENT
S

ALESINC

01

P00400

R

0000003350

ALLOWA
Y

01

P00401

R

0000003169

ANIXTER

INC.

01

P00402

R

0000000014

BRINKMAN
SERVICE
CENTER

01

P00403

R

0000000017

BUSCHUR
ELECTRIC
INC.

01

P00404

R

0000000799

DICK

MAN
SUPPLY

01

P00405

R

0000000520

KOENI

G

E

QUIPMENT, 
INC.

01

P00406

R

0000005826

MORGAN
MOELLER

01

P00407

R

0000001745

SECURCOM

01

P00408

R

0000001278
US

A

BLUE
BOOK

CHECK
DATE

12/18/2025
12/18/2025

12/18/2025
12/18/2025

12/18/2025
12/18/2025

12/18/2025
12/22/2025

12/22/2025
12/22/2025

12/23/2025
12/23/2025

12/23/2025
12/23/2025

12/23/2025
12/23/2025

12/23/2025
12/30/2025

12/30/2025
12/31/2025

12/31/2025
12/31/2025

12/31/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025

12/30/2025
12/30/2025 RECO

NCILE /

V

OID

DATE

AMOUNT
EFT
C

21.90
X

203 .
50

X

718 .
00

X

40.00
X

131 .
40

X

131 .
40

X

2,

988 .
59

X

715 .
34

X

1,

123 .
75

X

0 .

40

X

1,

330.00
X

1,

626 .
09

X

3,

549.66
X

3,

542.63
X

2,

647.53
X

1,

108 .
79

X

1,

108 .
79

X

13 .

55

X

3 ,

293.96
X

714.00
X

81.40
X

72 .
00

X

1,

117 .
44

X

735 .
00

3,

093 .
43

966 .
00

11,

101.16351.56
6,

506.89
2,

725.40
2,

082.80117.60
7,

389.06297 .
88



Date: 
01/05/2026

Time : 

8:

17:39AM

Selective
Check

Register

I

V

ILLA
GE
OF

MINSTER

Includingoutsta
nding
andreturne
d

c

he
cks

ForBa
nk
Id

01

and

CheckDate
from
12/16/2025to
12/31/2025

User: 

FISCAL

Page: 
3

BANK
ID

CHECK #

STATUS

VENDOR #

01

P00409

R

01

P00410

R

01

P00411

R
B

ank
ID: 

01

Name:

000000585000000037350000000183

M

INSTER
STATE
BANK

VENDOR
NAME

WEBER

MATERIALS. 
LTD

WINNERSCOM
PUTER, 
LLC

MINSTERAREA
LIFESQ
UAD

Che
ckingAcc

ount #:

01

002
2

CHECK
DATE

12/30/2025
12/30/2025

12/31/2025RECONC
ILE /

V

OID

DATE

Ba
nk
ID

Totals:ReportTotals:
AMOUNT
EFT
C

877 .
12

7,

463.85
24,125 .
00

184,044.97
184,044 .
97


